
Research Inquiry Group (RING) Project Worksheet 
	
	Steps to Action
	Points to Consider
	Group Reflections & Responses

	A
	Identify your issue, its context, and its significance within our community
	· What is the perceived problem or issue?

· How do you know this is an issue? Document with research and statistics that contextualize your issue both nationally and locally
· Why is this issue so important?
· What are the potential consequences if these issues are left unaddressed?

· Who is affected by this issue?

· How are they affected?

· What barriers or resistance do you perceive to the addressing of this issue?
· What teams do you need to address the problem?


	


	B
	Identify

involved individuals 

and groups
	· Who can make things happen on this issue? 
· Where do power/ influence come from?
· What individuals are in a position to create or block change? 
· Whom should you consider as key stakeholders in this issue whose input you must integrate?

In section B, think about:

· Key community officials
· Grassroots activists

· Campus activists expert in your chosen issue

· Individuals most disadvantaged  by the issue

· Those with most to gain from amelioration of the issue

As you search out individuals, remember that, as action researchers, that all perspectives have potential value in your research.  Insure that your informants represent all parts of the community, including diverse socio-economic, ethnic and cultural groups
	


	C
	Connection to NCLC 203
	· Identify and analyze all ideas, themes, texts covered in NCLC 203 that might influence your thinking about this project.
· What ideas, approaches, concepts and theories do you think will prove most helpful to your research (and why)?
	

	D
	Evaluate capacity for change
	· Document current and past attempts to address this issue, in our community or in others in our region or nation 
· Analyze why they have proven successful or why they have failed?

· What resources (people, financial, physical space) are available to your group as agents for change?

· What group and community strengths exist as agents for change? How might you build creatively on those strengths?
· What additional support might your community require?
	


	E
	Identify how problem/issue can be most effectively addressed
	· Recommend alternatives which might ameliorate the situation you have researched..
· Who is the target of your change and why?

· What resources would you need to enact your alternative(s)?
· How will you get them? 

Attach a detailed timeline, communication plan, and budget (if applicable). 

· Which of the following methods will you use to address your issue and why:

-Advocacy

-Education

-Policy change

-Direct action or service

· How feasible is your proposed plan in current financial, social, cultural and political contexts? 
· Who will carry out which parts of your plan? 
· How might you factor the resources available in New Century College and the wider university community to advocate for change?
· How will you design your final presentation to talk about your issue?

	


	F
	Evaluate impact
	· How will you know if you have been successful? In what ways will you measure the results of your project?
· Reflect on personal and group achievements, as well as progress towards objectives.

	Address these sections in your group’s final portfolio

	G
	Ideas for future action and/or next steps
	· What did you learn from your project? What might you have done differently?
· What other changes in programs, policies, or practices could or should be made to continue to address this issue?
· In what ways can you share your group's experiences and outcomes with others involved in working with this issue? 

	


LMS Draft  2010 1 11


